
The Future Accountant:

How AI is Transforming
Accounting, Advisory
and Financial Decision-
Making

A Research Report by 

and



Executive Summary
Artificial Intelligence is rapidly becoming embedded within the
accounting profession. What began as experimentation with
ChatGPT and document automation tools has evolved into
widespread adoption of AI across bookkeeping, compliance,
reporting and advisory services.

AI is not replacing accountants. It is changing what accountants do.

The firms achieving the greatest success apply AI strategically to
automate repetitive work, improve data quality, accelerate analysis
and enhance advisory services.

Research highlights significant risks from poorly governed AI
adoption: increased error rates, time correcting AI outputs and
growing concerns around data security and professional liability.

This report examines AI adoption in accounting, the shift from
compliance to advisory, the emergence of Applied AI, and the role
of platforms such as FinAnalytics.
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AI adoption has moved from curiosity to necessity. Recent industry research shows that AI
is becoming a core component of accounting workflows. Nearly half of accountants now
use AI daily. 93% of accountants report using AI in some form of strategic advisory work.
Firms increasingly view AI as essential infrastructure rather than an emerging technology.

The profession is responding to several long-term pressures. 

1. The State of AI Adoption in Accounting
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Businesses generate more financial and operational data than
ever before. AI provides the mechanism for interpreting this
information at scale.



Document Processing
The most mature AI use case. Tools such as Dext,
Hubdoc and Xero automate receipt capture, invoice
extraction, expense coding and transaction
categorisation - reducing manual data entry while
maintaining strong accuracy levels.

AI adoption spans five categories: Document Processing, Research and Technical
Interpretation, Communication and Content Creation, Data Analysis and Reporting, and
Workflow Automation.

2. Where Accountants are Using AI Today

Page 4

Research & Technical Interpretation
Generative AI tools are increasingly used for tax
research, technical accounting interpretation, drafting
memos, summarising legislation and reviewing
contracts. Thomson Reuters identifies tax research as
among the most common professional AI use cases.

Communication & Content Creation
Accountants use AI to draft client emails, produce
board reports, create presentations and generate
meeting summaries - delivering immediate
productivity gains with relatively low risk.

Data Analysis & Reporting
One of the fastest-growing areas. Accountants are
using AI to analyse trends, identify anomalies, explain
variances, generate management commentary, create
forecasts and develop scenario analysis.

Workflow Automation
AI agents are increasingly deployed to chase missing
documents, route approvals, monitor compliance
tasks, trigger alerts and coordinate administrative
workflows



"AI is not replacing
accountants. It is
changing what
accountants do. The
firms achieving the
greatest success are
applying AI strategically
to automate repetitive
work, improve data
quality and enhance
advisory services."

93%
Use AI in strategic advisory
work

96%
Waste time correcting AI
mistakes

81%
Report increased error rates
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Key Insight
The future is unlikely to belong to generic AI alone. Success will come from
combining large language models with trusted accounting systems and governed
financial datasets - i.e. Applied AI.

3. The Hidden Risks of AI Adoption

Many firms are using general-purpose
AI tools such as ChatGPT, Claude or
Gemini to perform accounting-related
tasks. 

While powerful, these tools lack
accounting-specific context, may
hallucinate facts, provide limited
auditability, can create compliance risks
and often require extensive review.

Generic AI vs Applied AI Applied AI solutions are different. They
are designed specifically for accounting
workflows and typically include
structured financial data, validation
rules, audit trails, security controls and
domain-specific models. The future is
unlikely to belong to generic AI alone.
Success will come from combining large
language models with trusted
accounting systems and governed
financial datasets.

47% of respondents have experienced
financial losses linked to AI use (Dext
Applied AI Research). This highlights a
critical distinction between generic and
Applied AI in accounting workflows.

Source: Dext Applied AI Research
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4. The Evolution from
Compliance to
Advisory

This shift mirrors previous technology waves but is occurring at a much faster
pace. Firms that proactively embrace this transition will define the next
generation of accounting practice.
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The most profound impact of AI
may not be efficiency. It may be
the transformation of the
accountant's role. 

Research suggests that
accountants expect advisory
services to grow substantially over
the next few years as AI
automates routine compliance
work. 

AI handles data collection,
reconciliations and historical
reporting; Accountants add value
through decision support,
relationship management,
strategic advice, judgement,
forecasting, and performance
improvement.



5. Why Financial Intelligence
Matters More Than Ever
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As AI adoption increases, one challenge becomes increasingly apparent:

AI is only as good as the data it receives.

Many organisations continue to struggle with:
Fragmented systems
Spreadsheet proliferation
Inconsistent definitions
Poor data governance
Limited visibility across entities

This creates a major barrier to effective AI adoption.

Before businesses can benefit fully from AI, they require a trusted financial data foundation.

This is where financial intelligence platforms become critical.



6. The Role of
FinAnalytics in the AI Era

FinAnalytics acts as an "Applied AI Enabler"
by ensuring financial information is accurate,
accessible and analysis-ready.
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FinAnalytics sits at the intersection of
business intelligence, financial analysis
and AI-enabled decision support.

Unlike generic AI tools, FinAnalytics provides:

A Single Source of Truth
Data is consolidated from multiple systems into a
governed reporting environment.

Automated Financial Analysis
Management reporting, variance analysis and KPI
monitoring become repeatable and scalable.

Faster Insight Generation
Finance teams spend less time assembling
reports and more time interpreting results.

AI-Ready Financial Data
Structured, governed data creates the foundation
required for safe and effective AI deployment.

Enhanced Advisory Capability
Accountants and finance teams can move beyond
reporting to deliver:

Performance insights
Forecasting
Benchmarking
Strategic recommendations
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7. The Next Wave: AI-Powered Financial
Intelligence
Over the next three years, there will be a significant evolution in how accountants
interact with their clients and their financial data.

Natural Language Financial Queries
The ability to ask questions like "Why did gross margin decline in May?" and receive an
immediate, evidence-based explanation.

Automated Commentary Generation
Board-ready narratives based on underlying financial results.

Predictive Forecasting
AI identifying future risks and opportunities before they become visible through
traditional reporting.

Benchmarking and Peer Analysis
Automated comparison against industry standards and historical performance.

AI Employees
AI assistants capable of automating much of the mundane and repetitive work
accountants currently do e.g. Budget preparation, Variance investigation, Cashflow
forecasting

The firms that embrace these capabilities responsibly will create substantial
competitive advantage.



8. How do we start?
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1. Focus on the Problem, not the Tool
Think about which problems you want AI
to solve for you, then find the tools to help
you solve these.

2. Focus on High-Volume, Low-Risk Tasks
First

Start with things like document
processing, meeting summaries, email
drafting and internal research. 

3. Establish AI Governance Early
Create policies covering data privacy,
client confidentiality, review requirements
and acceptable use cases. Train everyone.

4. Invest in your Data
Prioritise data quality. Ensure you have a
good foundation for applying AI.

5. Build Advisory Capability
To remain relevant, you need to transition
from tax and compliance to your client’s
strategic advisor. Start now.

5. Adopt Applied AI
Combine domain expertise, structured
financial data, industry-specific tools and
human judgement.



The accounting profession is entering a new era. AI is rapidly
eliminating low-value manual work while creating
opportunities for deeper insight, stronger client relationships
and more strategic decision-making.

The firms that thrive will combine AI with trusted data, robust
governance and strong advisory capability. The future
accountant will spend less time preparing information and
more time helping clients make better decisions.

Platforms such as FinAnalytics will play a critical role as the
intelligence layer that enables accountants to deliver greater
value than ever before.
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Conclusion
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AI in the Accounting Profession:
More Resources

FinAnalytics: AI analyst for accountants that enables you to have deeper
conversations with your clients and deliver more strategic advice

The Advisory Transition Playbook: a complete resource guide on how to change your
firm from tax and compliance to strategic advisory services

Dext - The Power of Applied AI: Examines how accounting professionals are adopting
AI in practice, highlighting the benefits of purpose-built ("Applied AI") solutions while
identifying common challenges such as AI errors, governance and trust.

CPA.com – 2025 AI in Accounting Report: A comprehensive roadmap for accounting
firms showing how AI is evolving from experimentation into a strategic capability that
transforms compliance, advisory and firm operations. 

Thomson Reuters – Future of Professionals Report 2025: Global research
demonstrating that organisations with clear AI strategies are achieving higher
productivity, stronger competitive advantage and measurable financial returns. 

PwC AI Predictions: Annual executive insights into AI's business impact, governance
challenges and opportunities for professional services firms.

https://finanalytics.ai/
https://finanalytics.ai/pages/playbook.html
https://dext.com/au/blog/single/the-power-of-applied-ai-report
https://www.cpa.com/reports/2025-ai-accounting-report
https://www.thomsonreuters.com/content/dam/ewp-m/documents/thomsonreuters/en/pdf/reports/future-of-professionals-report-2025.pdf
https://www.pwc.com/gx/en/issues/artificial-intelligence.html
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